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REVOLUTIONARY WORKPLACE® 

ALIGNx™ Leadership Alignment Accelerator 

1-Day Team Performance Reset  ·  2-Day Leadership Alignment Accelerator 

From fractured leadership to zero-gap execution 

 

THE REALITY INSIDE MOST LEADERSHIP TEAMS 

Most executive teams agree in principle — and still operate with competing priorities, avoided conversations, unclear decision rights 
and inconsistent follow-through. Strategy stalls. Trust erodes. Execution leaks. 

THE ALIGNx™ SOLUTION 

A diagnostic-led leadership intervention that helps executive and senior teams uncover the real causes of misalignment, resolve critical 
issues, establish shared direction and turn collective decisions into accountable execution. 

Align the leaders.  Accelerate the decisions.  Activate the performance. 

 

THE ALIGNx™ SIX-STAGE METHOD 

A L I G N x 

ASSESS LOCATE INTEGRATE GOVERN NAVIGATE eXECUTE 
Reveal the real state of 

alignment Expose fractures & constraints Create one shared direction Make decisions that stick Sustain under pressure Close the results gap 

 

CHOOSE YOUR FORMAT 

1-DAY 

Team Performance Reset 

Ideal for intact management or operational teams that need better trust, 
communication, accountability and execution. 

You leave with: 
• Prioritised FRACTURED™ constraint map 
• Leadership behaviour shifts 
• CLEARx® HPO priority levers 
• One real PILOTS™ decision 
• Team operating agreements 
• 90-day action plan + commitments 

 FLAGSHIP  ·  2-DAY 

Leadership Alignment Accelerator™ 

For CEOs, ExCos and senior teams dealing with fractured relationships, 
competing priorities or stalled execution. 

You leave with: 
• Full ALIGNx™ diagnostic & fracture map 
• Resolved critical alignment gaps 
• Shared direction & decision rights 
• PILOTS™ decisions + 90-day roadmap 
• HPO Team Charter & accountability 
• Executive Performance Contract 

 

WHO THIS IS FOR 

CEOs, Executive Committees, boards and senior management teams who need faster alignment, clearer decisions and measurable follow-
through — especially when growth has outpaced leadership cohesion. 

BOOK YOUR ALIGNx™ ASSESSMENT OR LEADERSHIP ALIGNMENT WORKSHOP 
Start with a diagnostic conversation or move straight into a 1-day or 2-day Leadership Alignment Accelerator. 
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Trusted by South African corporates including Sasol, Eskom, Standard Bank, Vodacom, SARS and many more. 


